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0.1 Quality Policy (Summary)

Our main goal is to increase quality reliability, competitiveness, market share, company profitability and
working motivation by carrying out continuous improvement studies under the guidance of total quality
management principles in the decisions taken and strategies implemented in line with the vision of ALUMINA
Endustri Urunleri Sanayi ve Ticaret A.S.

Every product we produce must have a clear quality and cost advantage.

For this reason, total quality understanding should be adopted by all our employees through continuous
training and production with zero defects should be targeted.

By encouraging innovative and creative approaches and providing trainings that will increase technical and
behavioral competencies, our goal is to ensure that our employees get the job done on time and right the first
time.

Our main goal is to review our business processes, to identify preventive approaches that will improve our
performance based on a risk-based process approach, to closely monitor new technologies, and to increase key
indicators of occupational safety, capacity utilization and productivity.

Our general principle is to eliminate the power to make decisions alone and lack of accountability that
constitute corruption, and to support the three main elements of anti-corruption: education, prevention and
traceability. We also aim to ensure good governance, which is the primary condition for the prevention of
corruption.

We can achieve our goals when we work together with our customers, employees and suppliers in line with
our vision.
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0.1 Kalite Politikasi (Ozet)

ALUMINA Endustri Uriinleri Sanayi ve Ticaret A.S. ’nin vizyonu dogrultusunda alinan karar ve uygulanan
stratejilerde, Toplam kalite yonetim prensipleri rehberliginde siirekli iyilestirme ¢alismalari gerceklestirilerek;
Kalite glivenilirligi, rekabet glicli, pazar payi, firma karliligi ve calisma motivasyonunu arttirmak temel
hedefimizdir.

Urettigimiz her (iriin kesin bir kalite ve maliyet Gstiinligiine sahip olmaldir.

Bu nedenle toplam kalite anlayisi biitln calisanlarimiza stirekli egitimlerle benimsetilmeli ve Sifir hata ile
Uretim hedeflenmelidir.

Yenilikci ve yaratici yaklasimlarin cesaretlendirilmesi, teknik ve davranissal yetkinlikleri arttiracak egitimlerin
gerceklestirilmesiyle, yapilan isin calisanlarimizca zamaninda ve ilk seferinde dogru olarak yapilmasi
hedefimizdir.

s stireclerimizi gdzden gegirerek, risk temelli proses yaklasimini baz alarak performansimizi gelistirecek dnleyici
yaklasimlarin belirlenmesi, yeni teknolojiler yakindan takip edilerek éncelikli olarak is glivenligi ve kapasite
kullanimi ile verimlilik kilit gostergelerinin arttirilmasi temel hedefimizdir.

Yolsuzlugu olusturan; tek basina karar alma yetkisi ve hesap vermemezligin bertaraf edilmesi, yolsuzlukla
miicadelenin Ug¢ ana unsuru olan; egitim, 6nleme, izlenebilirligin desteklenmesi genel prensibimizdir. Ayrica
yolsuzlugun dnlenmesinde 6ncelikli kosul olan iyi ydnetimin saglanmasi hedefimizdir.

Takim ruhu icerisinde, vizyonumuz dogrultusunda basta musterilerimiz olmak (izere, ¢alisanlarimiz ve
tedarikgcilerimizle hep beraber calistigimiz zaman hedeflerimize ulasabiliriz.
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ALUMINA ENDUSTRI URUNLERI SAN. VETIC. A. S.
OCCUPATIONAL HEALTH AND SAFETY POLICY

Alumina Endustri Urunleri San.ve Tic.A.S. considers people as its most valuable asset
in all its activities and adopts minimizing and continuously improving any losses that
may occur by creating a safer and healthier working environment as its primary
business goal. With the participation of everyone in our organization and
uncompromising compliance with the established occupational health and safety
standards, our employees are encouraged to be healthy and injuries and illnesses are
prevented. Necessary precautions are taken to prevent possible accidents arising from
process safety; the awareness of our employees, contractors, suppliers, visitors,
neighbors and official authorities is increased through training, awareness-raising and
communication activities. By implementing the "Occupational Health and Safety
Management System", our systems are continuously improved through periodic
reviews and performance monitoring.

Working safely, Alumina is a prerequisite for working within the company. Therefore,
Alumina requires all its employees to work safely.

Alumina is responsible for the occupational health and safety of all employees,
contractors and visitors under their management or control.

In order to achieve the goal of zero occupational accidents and occupational diseases,
risks arising from our operations, new products, processes and engineering changes
are identified and evaluated, and these risks are eliminated and/or brought to an
acceptable level through studies.

All raw materials, packaging materials, machinery, equipment and promotional
materials used are evaluated for their chemical, biological and physical hazards and
are subjected to an approval process from the design stage of the products to the
consumption process.

Our organization is in full compliance with international and national legislation.
Occupational Health and Safety Management Programs are established, significant
occupational health and safety risks are identified and targets are set for continuous
improvement.

Key Performance Indicators on Occupational Health and Safety are measured and
reported.
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¢ All incidents and accidents that occur during our activities or that may result in injury
are analyzed and necessary improvements are made to prevent recurrence.

e All employees, contractors and visitors in our fields of activity are provided with the
necessary skills and competencies related to occupational health and safety through
information and training programs, and their personal awareness is increased.

e We act responsibly and responsibly towards the occupational health and safety issues
on the agenda, information and public sensitivities, and work together with all our
stakeholders to ensure the development of a health and safety culture and the
improvement of standards.
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ALUMINA ENDUSTRi URUNLERI SAN. VETIC. A. S.
i$ SAGLIGI VE GUVENLIGI POLITIKASI

Aliimina Endiistri Uriinleri San. Ve Tic. A. S. tiim faaliyetlerinde insan1 en degerli
varlig1 olarak kabul etmekte, daha giivenli ve saghkli bir calisma ortami yaratarak,
olusabilecek her tiirlii kayiplar1 en aza indirmeyi ve siirekli olarak iyilestirmeyi
oncelikli is hedefi olarak benimsemektedir. Organizasyonumuz icerisinde yer alan
herkesin katilimi ve olusturulan is saghigi ve giivenligi standartlarina tavizsiz uyum ile
calisanlarimizin saghkli olmalar1 tesvik edilmekte, yaralanma ve hastalanmalar
onlenmektedir. Proses giivenliginden kaynaklanacak olasi kazalar1 onlemek icgin
gerekli Onlemler alinmakta; egitim, bilinclendirme ve iletisim faaliyetleri ile
calisanlarimiz, miiteahhitlerimiz, tedarikg¢ilerimiz, ziyaretgilerimiz, komsularimiz ve
resmi makamlarin konuya olan farkindaliklan arttirilmaktadir. “Is Saghg ve Giivenligi
Yonetim Sistemi” uygulanarak, periyodik olarak gozden gecirmeler ve performansinin
izlenmesi ile sistemlerimizin siirekli olarak gelismesi saglanmaktadir.

Giivenli calismak, Aliimina Endiistri Uriinleri San. Ve Tic. A. S. biinyesinde
calismanin 6n kosuludur. Bu nedenle, Aliimina Endiistri Uriinleri San. Ve Tic. A. S.
tlim calisanlarindan giivenli ¢calismalarim istemektedir.

Aliimina Endiistri Uriinleri San. Ve Tic. A. S. biinyesindeki tiim yoneticiler, kendi
yonetimlerinde veya kontrollerinde olan tiim ¢alisanlarin, miiteahhit ve ziyaretcilerin
is saghg ve giivenliginden sorumludurlar.

Sifir is kazas1 ve meslek hastalig1 hedefine ulagsmak icin; operasyonlarimizdan, yeni
iiriin, proses ve miihendislik degisimlerden kaynaklanan riskler belirlenip
degerlendirilmekte, yapilan calismalarla bu riskler elimine edilmekte ve/veya kabul
edilebilir seviyeye getirilmektedir.

Uriinlerin tasarim asamasindan tiiketim siirecine kadar; kullanilan tiim hammadde,
ambalaj malzemeleri, makine, ekipmanlar ve promosyon malzemeleri, kimyasal,
biyolojik ve fiziksel tehlikeleri acisindan degerlendirilmekte ve bir onay prosesinden
gecirilmektedir.

Organizasyonumuzun; uluslararas1 ve ulusal mevzuatlar ile Aliimina Endistri
Uriinleri San. Ve Tic. A. S. global standartlarina tam uyumu saglanmaktadur.

Is Saghgi ve Giivenligi Yonetim Programlar olusturularak, 6nemli is saghg giivenligi
riskleri ortaya ¢ikarilmakta ve siirekli iyilestirme icin hedefler belirlenmektedir.

Hazirlayanlar Onaylayan Onaylayan
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Is Saghig1 ve Giivenligi konusunda, Temel Performans Gostergelerinin olciimii ve
raporlamasi yapilmaktadir.

Faaliyetlerimiz sirasinda gerceklesen veya yaralanma ile sonuclanma ihtimali olan;
tlim olay ve kazalar incelenmekte ve tekrarinin onlenmesi icin gerekli iyilestirmeler
yapilmaktadir.

Faaliyet alanlarimizda bulunan tiim calisanlarimiza, miiteahhit ve ziyaretcilerimize
bilgilendirme ve egitim programlar: araciligiyla, is saglig1 ve giivenligi ile ilgili gerekli
beceri ve yetkinlikler kazandirnlmakta, kisisel farkindaliklarini artirmalar
saglanmaktadir.

Gilindemde olan is saghgi ve giivenligi konularina, bilgilere ve kamu duyarliliklarina
karsi ilgili ve sorumlu davranilmakta, tiim paydaslarimiz ile birlikte calisarak, saghk
ve giivenlik kiiltliriiniin gelisimi ve standartlarin gelistirilmesi saglanmaktadir.

Hazirlayanlar Onaylayan Onaylayan
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ALUMINA ENDUSTRI URUNLERI SAN. VETIC. A. S.
ENVIRONMENTAL POLICY

As Alumina Endustri Die Casting, we are committed to the following objectives:

To fulfill the requirements of the Environmental Law No. 2872 and the regulations
related to the Environmental Law,

To minimize the consumption of natural resources by continuously improving the
technology used in production,

To detect pollution at source and minimize pollution,

Efficient use of natural resources,

Conduct waste management in a manner aligned with legal regulations and
international standards,

To ensure minimum waste generation through in-plant waste management, to
prevent pollution at the source and to reduce the negative impact of our activities
on the environment,

Send the waste generated at the facility to recycling,

To develop employees by providing them with awareness-raising trainings on

environmental awareness and efficient use of water and energy,
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ALUMINA ENDUSTRI URUNLERi SAN. VETIC. A. §.
CEVRE POLITIKASI

AlUmina EndUstri UrOnleri San. Ve Tic. A. S.
olarak,
2872 sayli Cevre Kanunun ve Cevre Kanunu'na bagl yonetmeliklerdeki sartlarni

yerine getirmeyi,

Uretimde kullanilan teknolojiyi sUrekli gelistirerek dogal kaynaklann tOketimini

minimum dUzeye indirmek,

Kirliligi kaynaginda tespit etmek ve kirligi en aza indirmeyi,

Dogal kaynaklarnn verimli kullanmayi,

Atk ydnetimini yasal mevzuat ve uluslararasi standartlarla hizalanmis bir sekilde
yUrUtmeyi,

Tesis ici atik ydnetimi ile minimum atik olusumunu saglamak, kirliligi kaynaginda
dnlemek ve faaliyetlerimizin cevre Uzerindeki olumsuz etkilerini azaltmak,

Tesiste olusan atiklar geri kazanima géndermeyi,

Calisanlara cevre bilinci, suyun ve enerjinin verimli kullanimi ile ilgili bilinclendirme

egitimleri vererek onlar gelistirmeyi,

Taahhit ederiz.

Hazirlayan Onaylayan Onaylayan
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ALUMINA ENDUSTRI URUNLERI SAN. VETIC. A. S.
ENERGY POLICY

As Alumina Endustri Die Casting, we undertake the following objectives:

Adhering to legal and other requirements, applying advanced technological
production methods,

By prioritizing energy saving to increase energy efficiency in the production areq,
Raising employee awareness on natural resource consumption and energy
efficiency,

Increasing energy efficiency in the distribution and consumption phases of energy,
ensuring that it is sustainable and always regularly reviewed,

Committing to the availability of all information and resources necessary to achieve
energy efficiency goals and targets,

Ensuring that energy-efficient products, equipment and services are procured and
energy performance is improved by ensuring that energy-efficient choices are
made,

By supporting designs to improve energy performance and by keeping energy
efficiency at the forefront of their designs,

To make energy management a part of the lives of not only our company but also

of all our employees.
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ALUMINA ENDUSTRI URUNLERi SAN. VETIC. A. §.
ENERJI POLITIKASI

AlUmina EndUstri UrOnleri San. Ve Tic. A. S.
olarak,
Yasal sartlar ve diger sartlara bagh kalarak, ileri teknolojik Uretim ydntemleri

uygulayarak,

Uretim alaninda eneriji verimliligini arttirmak icin eneriji tasarrufunu én plana cikararak,

Dogal kaynak tUketimi ve enerji verimliligi konusunda calisanlann bilincinin
arttinimasini saglayarak,

Enerjinin dagitim ve tOketim asamalarinda, enerji verimliliginin arttinlmasi, sirdurGlebilir
kilnmasini saglayarak ve daima duzenli olarak gbzden gecirerek,

Enerji verimliligi hedefleri ve amaclarina ulasmak icin gerekli tOm bilgi ve kaynaklarin
varligini taahhUt ederek,

Enerji verimli UrGn, ekipman ve servislerin satin almasinda ve enerji performansinin
iyilestiriimesi enerji verimliligine uygun secimlerin yapilmasini giovence altina alarak,
Enerji performansinin iyilestirimesine ydnelik tasanmlarnn desteklenmesini saglayarak
ve tasarimlarinda enerji verimliligi daima énde tutarak,

Enerji yonetimini sadece sirketimizin degil tUm calisanlarmizin hayatlarinin bir parcasi

haline getirmektir.

Hazirlayan Onaylayan Onaylayan




